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In 2009, after over 45 years in the same location, CRP Industries designed and built a new office and warehouse
facility that will serve the needs of our suppliers and customers well into the future.

Located in Cranbury, New Jersey, the new space is located less than 2 miles (3.2 km) from one of New Jersey's
main commercial arteries — and just a short drive from our old Carteret building.

Our new headquarters includes 93,000 square feet (8,640 meters?) of warehouse as well as 15,000 square feet
(1,394 meters?) of Class A office space spread out over 2 floors. Virtually every aspect of the building was
designed to optimize our sales and support teams; with a premium placed on enhanced ergonomics, efficiency,

and interteam communication.

We hope you enjoyed your tour of the new CRP Headquarters and welcome any questions

or comments you have.

The Office Area

The moment you walk in the front door of 35 Commerce Drive,
you'll be able to see and feel the difference.

Progressive thinking informs the design of every one of the facility's
15,000 square feet spread out over two floors — from the corporate
accent colors on the walls; to the Herman Miller furniture systems;
to the wealth of specialty function rooms like a kitchen, exercise
room, and twice the number of conference rooms as we had at our
previous location.

If you were to take a walk through the office after normal business
hours, you'd be able to see the motion-sensor controlled lighting
system that contributes to reduced energy costs. Even our new
computer servers were selected for their energy efficiency.

Our sensitivity to minimizing CRP’s impact on the environment
continues with our complete recycling program: every bit of
packing or office material that can be recycled will be recycled.

The Warehouse Area
The warehouse facility at our new Cranbury headquarters
represents a dramatic leap forward in capacity and efficiency. For

starters, there are roughly three times the number of pallet positions.

All'in a space that offers a clear ceiling of 36 feet (11 meters) —a
height that required us to purchase new forklifts with enough reach
to stock/pick from our highest rack positions.

Step inside the warehouse and you are struck by how bright it feels.
That's due to a combination of white-painted walls and a plethora of
windows that let in natural light. All of which adds up to fewer order
picking errors, as well as a more pleasant atmosphere.

And while you may not ever be lucky enough to venture onto the
roof, rest assured that it has been reinforced sufficiently to support
a large array of solar panels. What's more, the roof itself is painted
white to reflect light, which aids in keeping the warehouse cool.

Walking around the warehouse floor, you'll notice that we've
dedicated a section close to the 14 shipping and receiving doors
just for our automotive fluid lines. In combination to special
“speed-rack” shelving, this strategic position minimizes put-away
time and improves order pick efficiency. These racks also feature
an enhanced fire suppression system.

Just how much more efficient is our new warehouse? We estimate
that one picker can now handle an order in 24 hours that would have
previously taken 2 people up to 48 hours.

CRP Industries Inc. 35Commerce Drive ¢ Cranbury, NJ 08512
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Additional Warehouse
Advantages:

* Variable height racking on
selected aisles accommodates
European-spec pallets and allows
an additional inventory level

* Production shop has been
designed to support production
flow continuously through the
department — with raw materials
close at hand

+ Wireless connections throughout
the warehouse allow for RFD (Radio
Frequency Device) tags/tracking in
all receiving and picking operations

* Receiving department has an
expanded staging area for receipt
of inbound containers

Departments
on1istFloor:

* Operations

¢ Order Fulfillment

+ Human Resources

* Marketing

* Purchasing

+ Product Development

* Reception & Building
Management

Departments

on 2nd Floor:

* Sales

+ Accounting/Finance
* Information Technology

» Administration
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